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LCSA’s
Partners
LCSA acknowledges its partnerships in 2011/12 with government,
collegial peak bodies, sector networks and commercial organisations:

Community Services, NSW Department of Family and Community
Services, providing funding for:



Core Operations
Transition Resource Project

Australian Community Indicators Network (ACIN)
Australian Neighbourhood House and Centre Association (ANHCA)
Australian Research Alliance for Children and Youth (ARACY)
Forum of Non-Government Agencies (FONGA)
Fiscal Policy Studies Institute
Home Power Savings Program, NSW Office of Environment and
Heritage
Internet Vision Technologies (IVT)
People Advantage (Role Requirement Frameworks)
The Bradfield Nyland Group (LCSA MSO)
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The Local Community Services
Association is a state-wide,
representative body whose purpose is
to prevent social exclusion and
promote social inclusion and
community strengthening through
supporting, developing and
promoting neighbourhood centres
and other community based and
community managed organisations
which focus on community
development, social inclusion and
community-focussed services.

LCSA’s
Aims

LCSA’s
Purpose

1. To actively maintain, develop and promote
locally managed, integrated/generalist
community services.
2. To advocate and represent the interests of
members.
3. To identify issues affecting members and
develop strategies to deal with them.
4. To link members and encourage mutual
support and action.
5. To support and resource members to meet
the needs of their communities.
6. To effectively and efficiently manage LCSA.

President’s Report
This is my fourth and final report as
President of LCSA
Over the time I have been in this position we
have been privileged to see LCSA take a
leadership role for its members. This has
produced a number of significant
developments. The range and number of our
projects and partnerships has increased
significantly.
The 2011/12 financial year has been no
exception.
Recognising that the move to the modern
award would pose considerable challenges to
its members, LCSA has partnered with People
Advantage to produce Role Requirement
Frameworks. These powerful and valuable
human resources tools will enhance the human
resources capacity of member organisations
that choose to use them, both now and well
into the future.
LCSA's partnership with IVT is producing
innovations which have the potential of placing
LCSA and its members at the forefront of
electronic communications and data collection.
Home Power Savings in the Office of
Environment and Heritage sponsored the
Growing New Directions conference and LCSA's
partnership with this program gave members
the opportunity to link financially
disadvantaged people in their community with

Vivienne Bruce
measures which enable savings on their power
bills. As the year unfolded and power costs
began to soar, the importance of this initiative
became even more apparent.
The Policy Development Project and LCSA's
partnership with The Bradfield Nyland Group to
provide Management Support Online for LCSA
members continue to provide access to high
quality management tools and resources. In
partnership with Women's Health NSW, LCSA
staff embarked on an extensive update of the
policies in the Policy Development Project
which will be available in October.
National and international partnerships in the
area of measurement and evaluation have
positioned LCSA both as a location of
information and a participant in ongoing
research and debate in the contentious arena
of measuring the impacts and achievements in
the wide range of work undertaken by our
member organisations.
Over the past year our Executive Officer has, on
behalf of LCSA, responded to requests from our
colleagues in South Australia and Western
Australia to help them interact with their
respective funding bodies to develop ways of
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measuring outcomes in neighbourhood and
community centres. Brian has visited South
Australia three times and Western Australia
twice, providing workshops for both the sector
and government departments, helping them to
develop and implement a Results Based
Accountability™ framework for the work of
neighbourhood and community centres. These
visits have resulted in government funding pilot
projects in each state.
Developing international relationships are also
enhancing our work in other ways.
We were thrilled with the contribution Inspirit
Innovation Circles from Indonesia made to the
outstanding success of our 2011 conference,
Growing New Directions.
In February LCSA offices were visited by a
delegation from the Jiangsu Women's
Federation Subsequently LCSA staff visited
community centres in the Jiangsu and Henan
provinces of China in May in what we hope will
be the beginning of a new international
relationship.
LCSA’s strategic direction is still firmly guided by
the neighbourhood centre renewal strategy:
1.
2.
3.
4.
5.

6.
7.
8.

Renewed membership
Renewed community engagement
Using the full range of community
development strategies
Providing quality services grounded in
evidence based practice
Adequate data collection to
demonstrate service achievement and
contribution
Promoting networks of partnerships
Achieving good governance and policy
development
Gaining adequate funding, through:
 current funding sources
 capacity to compete in tender
processes
Vivienne Bruce, President

THANKS
Thank you to members of the
Management Committee for their
leadership of LCSA over the past year
and especially to those who are retiring
from the Committee this year. Natalie
Meyer, Warwick Fuller and Robert
Reynolds have each made significant
contributions to LCSA. Their
commitment to LCSA members and their
wisdom and insight has left a lasting
legacy on the way LCSA undertakes its
role.
Thank you to the Executive Committee
which effectively bears the governance
responsibility for LCSA and provides fine
direction and guidance for the Executive
Officer.
Thank you to Executive Officer, Brian
Smith, for his leadership and constant,
creative quest to find new and effective
ways to enable LCSA member
organisations to develop and thrive.
Thank you to the whole LCSA staff team
for their availability to and interaction
with member centres and for the
commitment and energy they bring to
their work each day.
Thank you to our many partner
organisations and particularly
Community Services NSW, People
Advantage, Internet Vision Technologies
and our collegial members of the
Australian Neighbourhood Houses and
Centres Association. We have achieved a
lot this year and the effectiveness of
these achievements has been due to
great collaborative relationships with
our partners.

Executive Officer’s
Report
Brian Smith

Much has been attempted and achieved over the
past financial year, as is indicated by the distinct
sections within this annual report. However many
challenges lie ahead and there is much still to be
accomplished.

Much has been achieved over the past year
and LCSA can justly celebrate its achievements.

lessons of six years experience in New South
Wales.

In June this year I had the privilege of acting as
“offsider” to Mark Friedman in a Results Based
Accountability™ Masterclass for government
departmental staff and community centres in
Adelaide. Mark was very generous in his
acknowledgement of LCSA’s role in RBA
implementation.

We can claim with confidence that LCSA
members, the majority of which are small or
medium sized organisations, now have access,
through their LCSA members to a range of
quality resources which match the capacity of
many much larger organisations.

There is a growing national recognition of LCSA
as a leader in the practical implementation of
RBA concepts and processes. This is reflected
on my role on the Steering Committee of The
Nest, the National Action Plan for Young
Australians of the Australian Research Alliance
for Children and Youth and a recent invitation
to participate in the Keep Them Safe Evaluation
Steering Committee.
In addition there has been our involvement
with our colleagues and the government
departments which fund them in South
Australia and Western Australia. It has been
exciting to be able to “fast track” our
colleagues in those states by sharing the

This has been achieved by partnering with
organisations which have the highest level of
expertise in their own fields and in particular
Internet Vision Technologies and People
Advantage.
If Lasso is taken up by the majority of LCSA’s
members it has the potential to become a
ground breaking initiative in data collection
within this sector.
The People Advantage Frameworks take much
of the anxiety, stress and uncertainty out of
human resource management and provide a
solid basis for creating meaningful job
descriptions and performance management.
When I first saw them, I recognised instantly
how much organisations I have run could have
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benefitted if I had known about them 20 years
ago.
The policies and procedures in our Policy
Development Project, with an update to be
completed shortly, are also a high quality
resource which are available to members at a
fraction of their real cost.
In addition we are tentatively generating some
potentially beneficial international
relationships. Our brief visit to Jaingsu and
Henan in May/June this year convinced me we
have much to learn, particularly in the area of
developing community and the role and care of
seniors.
There are encouraging signs that five years of
advocacy for Deductible Gift Recipient status
for our sector may bear some fruit.
HOWEVER……….while it is good to
acknowledge and celebrate our achievements
we cannot afford to rest on them.
When the national survey of neighbourhood
houses and centres was sent to members this
year we hoped to gain some insight into our
members view of our own performance as
their Association. However, this made the
survey over long and it was clear when we
analysed the results against our own internal
data that only those most enthusiastic about
LCSA had persisted with the survey to include
these specific questions. Thus many of the
results paint an over flattering picture of LCSA’s
performance, which is why they are not
included in this report.
What they do tell us reliably is that we need to
lift our performance in our engagement with
our members and in particular our engagement
with regional meetings of our members.
Having put good information and
communication technologies in place over the
past year and learnt how to operate them, our
challenge for the coming year is to use them to
the best advantage of our members. This

includes enabling our members to optimise
their own use of our website and associated
resources.
Brian L Smith, Executive Officer

THANKS
A special thanks to our President
Vivienne Bruce who has led LCSA with
great integrity, commitment and
enthusiasm over the past four years. She
has always hit the right mix of freedom,
guidance and direction which is so vital.
As Executive Officer of LCSA, I believe I
am privileged to work with the best
team in the world.
Can Yaşmut and Lyn Lormer have been
the living example of authentic
engagement with our membership as
they have traversed the state enabling
Community Builders funded services to
handle the transition to contract based
funding. They have developed a
profound understanding of the
community development potential of
both the program and our member
organisations.
Debbie Carstens has used her
outstanding community organising skills
to develop Outcomes Based Community
Action to the point where we have
confidence in offering it more widely to
our membership.
We congratulate Asha Fonseka on the
birth of her daughter, Alana, and look
forward to her return from maternity
leave. Asha’s administrative skills are the
glue which holds our processes together
and she is expanding these skills into the
management of our ICT system.
John Ferguson and Kim Jungha continue
to manage our accounts with great
diligence and care.

Transition
Resource Project

Lyn Lormer

The Transition Resource Project (TRP) is funded
by Communities and Early Years for three years
to June 2013. The project’s aim is to provide
support to services formerly funded through
the CSGP program in their transition into the
Community Builders funding stream.
Assisting organisations to understand their
service specifications and report against the
agreed targets and outcomes
441 funded projects are undergoing the
transition to the Community Builders funding
program across the state. Under this program
neighbourhood and community centres are
funded for community strengthening activities
and report against outputs and outcomes as
outlined in their individual service
specifications. These outputs and outcomes are
in line with and contribute to the funding
program’s key result areas of strong
communities being respectful, trusting,
resourceful, participatory and connected.

Can Yaşmut

In the past year the project team assisted 130
individual services (60 by phone, 30 by face-toface visits and 40 by responding to
email/website inquiries) with transition related
issues.
Consultation, training and resources relevant
to the Community Builders Program
Data Reporting: Funded services report their
compliance data through an online data
reporting portal developed by ARTD in
consultation with the sector and the TRP. The
project team focused on producing resources to
ensure efficient and effective data collection
that provides services with the data they need
for reporting purposes.
The project team supported Communities and
Early Years and ARTD during the Community
Services Data Reporting Portal workshops held
in Sydney, Wollongong and the Hunter to test
the data reporting portal. Community Services
also conducted a “Road Show” across the state
to explain how the online portal worked. The
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project team played a supporting role in this
series of 18 training sessions and provided
ongoing assistance to CB funded services.
Data Collection: The Transition resource Project
delivered 12 training sessions across the State
in relation to a range of Data Collection Tools it
had previously developed to match the data
required by the reporting portal. These tools
have been posted in the Tools and Resources
section of the LCSA website.
The following sector resources have been
produced:
o Timeframes for Community Builders
o Collaboration Theory & Practice
o Use of Data for Quality Improvement
o Understanding the service continuum
in Community Builders
o New Info & Referral Paper Tool
o Using Community Infrastructure Paper
Tool
o Up-to-date website resources and
regular emails to CB funded services
Opportunities for skill development and
learning in community development and
engagement
The project team worked on developing
regional networks in New England and
Northern Sydney, worked with groups on their
policies and planning process, helped roll out
the human resources management tool called
the Role Requirement Frameworks, and
delivered three seminars on collaboration.
The team held 20 workshops across the state
presenting on data collection and how to use
data for service improvement (internal) as well
as compliance (external) purposes.

The LCSA website now features a wide range of
community development and community
engagement resources. The project team has
been using these to promote best practice
across the sector.
Being the conduit for two way feedback
between Community Builders funded services
and the Community and Early Years (CEY)
Division of Family and Community Services
The project has contributed to the
understanding of the new accountability
framework including its two important
elements
1. Data Reporting within the underpinning
Results Based Accountability performance
matrix of ‘how much’, ‘how well’ and ‘is
anyone better off’ measures
2. Performance Monitoring Framework
replacing the previous Report on
Achievements
In consultation with Community Services the
project team has worked on:
• alternate delivery methods for surveys
• the template design for reporting back
portal data to CB funded services
• changes to the reporting portal both in
content and function
As a result of state-wide consultations with the
sector the team identified key issues
experienced by services during the transition
process. These issues have formed the basis for
a Good Practice Guide for CB funded services,
which will be compiled and distributed by the
TRP in 2012-2013.

The outlook and challenges for 2012-2013
The past year was a trial period during which
services had the opportunity for trialling their
new data collection systems, the data reporting
portal and the delivery of outcomes surveys
and activities under their service specifications.
Community Builders funded services adapted
well to the changes which have occurred
through the transition process. In the 2011
ANHCA survey the majority of services (59%)
reported that they are experiencing the
transition as a positive experience, whereas
13% saw it as a mixed and 28% as a negative
experience.
2012-2013 is the second year of the three year
funding cycle and it’s the first year after the
trial period. The key tasks of the project are to
develop the data management system further,
to promote the Good Practice Guide and to
continue acting as a conduit between funded
services and funding body in the development
of Community Builders as a funding program
for the future.
We would like to thank Brian, Asha and Debbie
for their team work and the LCSA regional
representatives who assisted us in the
organisation of training and workshops in the
regions.

Responses from the 2011 ANHCA
Survey:
How well did we do?
Are you satisfied with the
delivery of the Transition
Resource Project?
No
0%
Sometimes
22%

Yes
50%

Largely
28%

Are services better off?
Does the Transition Resource
Project help you achieve the
results you want?

No
5%

Lyn Lormer & Can Yaşmut

Yes - a
little
45%

Yes - a
lot
50%
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Results Based
Community
Planning
Debbie Carstens

Results Based Community Planning (RBCP) is a
pilot project using Mark Friedman’s Results
Based Accountability (RBA™) processes as a
tool for community engagement and
community development. It is building on the
work Brian Smith has done with several
communities and developing it into a package
that LCSA is able to offer.

contribute to make a difference. In RBA™
langauge we are using “Population
Accountability” processes.
In 2011-12 we have run the pilot in partnership
with Dungog Shire Community Centre, the Mid
Richmond Neighbourhood Centre and recently
Belmont Neighbourhood Centre.

Key to the process is bringing together a diverse
group of community stakeholders to reflect on
what they want for their community. This is
expressed in terms of what results or outcomes
they want for the children, young people,
families and commnnuty in their local area/
region.

The model is evolving and has been delivered
slightly differently in each community.
Reflection and feedback has resulted in a
change of the language we use, particularly in
defining the concepts we work with. The
changes make the language more accessible to
grassroots community members and more
appropriate to the Australian context.

RBCP addresses how change in communities
can be measured through community
indicators, and engages a cross section of the
community in action together to bring about
change. No one individual program or centre is
able to bring about change in a community, but
many different groups and people needing to

The evolution of the process has also resulted
in two changes in the title. Feedback that
“community planning” was negatively
associated with some poor Council planning
processes (which had finished on a shelf and
not been followed through), started a

conversation which led to the title Community
Action instead of Community Planning.
This is a positive change as it highlights the
focus on engaging the community in action
together. It also addresses the reality that the
process does not, and is not intended to,
deliver a comprehensive plan for a community.
What Results Based Community Action does
deliver is a broad framework for community
development in a local community, a series of
concrete action plans to get started and a
process to use in developing further action
plans once initial actions are progressed.
The second change in title has grown out of our
ongoing discussion about defining a population
wide “result” in a way that is accessible and
clear to all community members who
participate. Reflections that our sector more
commonly uses the term “outcome” rather
than “result” has led to a decision to trial the
new title of “Outcome Based Community
Action”.
In each community we have pulled the
discussions, decisions and action plans together
in a document. The document isn’t the end
point, but a tool for the process. The document
hands a comprehensive record of the process
and their decisions back to the community, and
is evidence for potential funding bodies of the
process and the decisions.
Copies are available of Joining the Dots:
Community Action across the Villages of
Dungog Shire and Coming Together from Bush
to Beach: Results Based Community Action in
the Mid Richmond. An ealier document around
the process in Maitland, Pumpkins on a Roll, is
also available. The Belmont document is
currently being written.

highly articulated model and adapt it to a new
context. I have greatly valued the discussions
with Brian Smith as we have talked through the
model and ideas, and how these have worked
out on the ground in communities, as well as
the long distance engagement with Mark
Friedman as he has given feedback on some
aspects of the work.
Thank you to the boards, managers, staff and
volunteers of the neighbourhood centres who
have stepped forward to participate in this
pilot process. Each participating centre has
been an active particpant in critiquing and
shaping the process in which they have taken
part. They have made a unique contribution to
fitting Results Based Accountability™ proceses
into the New South Wales context and to
developing LCSA’s understanding of the
possibilities and limitations of these proceses.
At this point in the project I believe we can say
with confidence that in Outcome Based
Community Action we have developed a
powerful and practical community
development process which has the capacity to
draw together disparate sections of a
community to discover and articulate common
desired outcomes and to begin to work
collaboratively toward achieving them.
I also thank LCSA for the opportunity to
undertake this project. I look forward to many
communities making use of this valuable
community development tool into the future.

Debbie Carstens

This Outcome Based Community Action Pilot
Project has been a personal challenge for me.
While I am using skills I have developed over
many years in the community sector, it has
been a new experience to take someone else’s
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Growing New
Directions
The theme of the 2011 Conference, “Growing
New Directions”, and its community
development focus reflected the new
opportunities for community development
initiatives created by the transition of the core
funding program of the sector from the
Community Services Grants Program to
Community Builders.
This conference broke new ground in a number
of different ways. The venue, Citigate Central,
was chosen following a survey of members’
priorities. It provided the best value available
and its proximity to Central Station minimised
travel costs for

Keynote Speaker David Smith

of World Café and we dispensed with the
traditional conference dinner, opting instead
for a stand up reception which provided much
greater opportunity for networking.

Future of sector was shaped by
World Café
50
40
30
20
10
Graphic recorder Deni Ganjar Nugraha at
Vibrant Facilitation Training

delegates. The preconference training
introduced us to an Indonesian perspective on
facilitation. We had our first experience

0
Yes

No

Not Sure

The conference was attended by over 200
participants who were treated to stimulating
and challenging keynote speeches and a wide
range of practical workshop topics.

While a year had passed since the
announcement of the Commmunity Builders
program and enhanced funding for
neighbourhood and community centres, the
positive mood of the previous year’s
conference was not lost but strengthened.
The graphs taken from the evaluations show
the value of the conference to the ongoing
work of the participants. The World Café was
not as valued as other sessions, nevertheless it
provided some valuable material for the
consideration of the LCSA Management
Committee at its Planning Day. We learnt from
participant feedback that we need to provide
either a more straightforward process or spend
more time briefing table facilitators. We shall
be attempting a different type of group process
at the 2012 Conference.
Evaluations of previous conferences had asked
us to provide more opportunity for networking
and we sought to do this both through the
timing of the conference sessions, the World
Café and the two casual evening receptions.
The evaluations indicated the success of these
initiatives.

Percentage of people who
indicated plenary sessions
will help in their work
Not
Sure
9%

No
2%

Yes
89%

Percentage of people who
indicated the workshops will
help in their work
Not
Sure
9%

No
1%

The venue fulfilled the priorities identified by
LCSA’s membership and subsequently the
Management Committee made the decision to
hold both the 2012 and 2013 Conferences at
the Citigate Central.

Yes
90%

Did the Conference improve
your networks?
No
3%

Not
Sure
2%

Yes
95%

We were saddened by the sudden death of
Ted Smeaton in August, Keynote speaker and
World Café facilitator at “Growing new
Directions”. Ted inspired by what he thought
and did, but above all by who he was as a
passionate, committed and humble man who
gave so much to all those he encountered.
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Member
Resources
Asha Fonseka demonstrates Lasso on iPad

A quick glance at the Current Projects and Tools
and Resources pages of the LCSA website
indicate the wealth of resources LCSA is either
accessing or creating for its member
organisations.
Throughout the year we have been steadily
working to update the policies and procedures
of the Policy Development Project to bring
them in line with recent legislative changes. The
updated policies are scheduled for release in
the first quarter of the 2012/13 financial year.
Over the past year more member organisations
took the opportunity to access the policies
which are fast gaining a reputation as a high
quality resource beyond LCSA’s membership as
well as within it.
Recognising the challenges that were likely to
be presented to its members by the transition
to the Modern Award and the outcome of the
Pay Equity Case at Fair Work Australia, LCSA has
been working with People Advantage to
develop Role Requirement Frameworks for staff
and management positions within
neighbourhood and community centres and the
wider LCSA membership.
Role Requirement Frameworks are effective
and robust tools for empowering centre
managers in the human resources arena. Those
who make the initial effort to learn how to use
them will be rewarded with smoother, quicker
and more effective processes for defining jobs,
recruitment and performance appraisal. Locally
based services who chose to use Role
Requirement Frameworks will discover they

have an easy to use tool at their disposal which
rivals that available to human resources
departments in much larger organisations.
The Transition Resource Project team have
developed a series of data collection tools
which are mentioned in their section of the
report and more recently, in partnership with
Internet Vision Technologies, the electronic
data collection tool LCSA Lasso.
The object of LCSA’s efforts to develop
electronic data collection tools it to make the
collection of data as simple, easy and
nonintrusive as possible for staff, participants
and clients of LCSA member organisations so
that it can evolve into a natural and reflexive
part of community development and service
practice.
Lasso potentially pushes back the frontier of
data collection not only in Community Builders
funded services but throughout the community
services sector. It has already attracted
considerable interest in other states. However
its ultimate impact will depend on the level of
uptake by Community Builders funded services.
All the resources LCSA accesses or develops are
only offered to its members for their use. LCSA
neither has nor seeks the power to mandate
the use of its resources by its members.
Members who chose to use LCSA resources
received a considerable return on the
investment of their annual membership fee and
a capacity which was formally only available to
much larger organisations.

Technological
Innovation

LCSA website – the public face of our new ICT system

The 2011/12 financial year was a time of
technological innovation for LCSA, with three
major initiatives developed over the year.
New ICT system
The new LCSA integrated information and
communication technology system was
launched on 3rd August 2011. The time from the
point of commitment to this project until
completion had been just over a year which
reflects its relatively low priority at a time when
LCSA was almost fully focussed on the

transition of its members to Community
Builders.
This “fitting in” of such a major initiative and
the decision to develop it on an
action/reflection basis led us to expect that it
would take 24 months before our members
fully benefitted from the new system. We are
now half way through that period and have
made good progress in both the ongoing
development and utilisation of the system and
are on track to complete it in the 2012/13
financial year.
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There are two critical aspects to the success of
this system.
The first is the capacity of staff to learn and use
all its components. This year has been a steep
learning curve for the LCSA staff team
containing its share of blunders, mistakes and
sub-optimal outcomes. Nevertheless we are
confident that it has laid a good foundation for
a much fuller and more efficient use of the
system in the second year of its development.
The second is the use of the system made by
members through their interaction with the
website. Much of our sector is only just waking
to the possibilities offered by information and
communication technology solutions and
processes. As we begin to gather data we are
aware of the low rates of opening circular
emails or electronic newsletters and the even
lower rates of access to online resources. For
some member centres, problems are
exacerbated by a nervousness regarding new
and unfamiliar technology.
An important lesson from this for LCSA is that
we should not take any online process for
granted and that even apparently simple
processes can become a
significant barrier to
participation. When that occurs,
online tools which are designed
to help communication
effectively function to hinder it.

NonProfit Online Lite
LCSA has partnered with Internet Vision
Technologies (IVT) to develop a highly
functional, easy to operate, competitively
priced website and ICT system for member
centres.
The development of such a product presented a
number of challenges which have largely been
overcome and NonProfit Online Lite is now
available to LCSA members with only one more
feature still waiting development. We thank
Alison Conn (Wellington Information and
Neighbourhood Centre), Peta Williams (Lower
Mountains Neighbourhood Centre) and Tairyn
Vergara (The Parks Community Network) for
their persistence and patience in steering this
project to a successful outcome.
We also thank IVT for their creativity,
innovation and commitment to LCSA member
organisations in finding a way to bring this
original concept to fruition. Over the two year
development period several difficult challenges
were presented and successfully overcome.

LCSA’s response in the coming
financial year will be to shift the
focus of our training on how to
best use the system from our
staff to our members.
Thus two critical goals for the
coming year are the
development of more regular
patterns of communication using the system
and the training of members to gain optimum
benefit from it.

NonProfit Online Lite Screenshot

LCSA Lasso
LCSA’s most innovative technological
development, in partnership with IVT, has been
Lasso. This easy to use online data collection
tool has the potential to place LCSA members
at the forefront of data collection
internationally. The first application to collect
data for information and referral work has been
developed and trialled during May 2012 by 52
LCSA members. Initial responses from this trial
are encouraging.

enabling services to use the data for
their service planning and quality
improvement.
At this stage of the project, the first application
to collect data for information and referral
work has been developed. Further applications
are currently being developed so that all the
data required through the portal will be able to
be collected efficiently. Work is also being done
to allow for the surveys being launched from
the Lasso platform.
Significant work was done to create the Lasso
as an App for iPad and other tablets so the
Lasso is extremely portable. LCSA thanks the
Neighbourhood and Community Centres of
Western NSW who did a great job of trialling
the App version of Lasso on their iPads.

The technology associated with the new LCSA
website opened up the opportunity to develop
a digital data collection tool. The advantages of
collecting data with this tool are:
•
•
•

•

•

•

It enables data entry at the touch a
button.
It enters data in real time.
It collates data for a number of staff
and aggregates data across the month
by week, without taking up staff time.
It can analyse downloaded data into
tables and graphs for reporting
purposes.
Data required for the Community
Services online reporting portal is easily
extracted.
It collects more information than is
required by Community Services

Lasso on iPad
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Neighbourhood
Centres Week
Banner from the I like Neighbourhood Houses and Centres Facebook Page

The idea to take Neighbourhood Centre Week
online was born at the 2011 LCSA Conference,
“Growing New Directions” and accepted by the
national face to face meeting of the Australian
Neighbourhood Houses and Centres
Association (ANHCA) in November 2011.
The theme, “I Like Neighbourhood Houses and
Centres” was the name of the Facebook page
established by ANHCA.
The concept of “I like Neighbourhood Houses
and Centres” was very simple. Neighbourhood
centres were encouraged to create their own
Facebook page, announce their presence to
other centres by “Liking” the LCSA Facebook
page and the “I like Neighbourhood Houses and
Centres” page and then “Liking” every other
centre that was also identified on those pages.
The administrators of the pages made the
process happen by “Liking” every centre in
return, thereby making them visible to other
centres.
The concept had ambitious goals. With around
a thousand neighbourhood houses and centres

around Australia we aimed for one thousand
“Likes” on each centre’s page. We fell far short.
On the positive side, LCSA has been able to
identify seventy member organisations which
now have a social media presence, this is more
than double the number prior to
Neighbourhood Centre Week. Several LCSA
members have become very adept at using
Facebook to communicate with their
communities and some are outstanding in their
use of this medium.
We have learnt that a social media network
cannot be built in a week! It takes time, and
persistence to achieve this, and we have yet to
give it much of either. We have also learnt that
there is considerable suspicion of and
resistance to social media amongst some of our
members and that this form of communication
often loses out to other priorities.
Neighbourhood Centre Week 2012 has been a
slower than hoped for but solid beginning in
creating a sector social media presence. We
shall seek to build on it in 2013.

National and
International

Jiangsu delegation visits LCSA offices – February 2012

Unexpectedly, LCSA was involved in significant
work with collegial organisations interstate and
the development of international relationships
during 2011/12.
In August 2011 Executive Officer, Brian Smith
led a two day Results Based Accountability™
workshop for Community Centres SA, LCSA’s
counterpart in South Australia. The workshop
consisted of RBA 101™ followed by an
exploration of how Results Based
Accountability can relate to the funding
program for community centres is South
Australia. This was followed in December with a
four hour presentation to staff of the

government department which funds
community centres. As a result of this a funded
RBA™ pilot was established in South Australia
and arrangement were made for Mark
Friedman to visit in June 2012. Brian
accompanied him on that visit.
In February 2012 Brian was asked to lead a
strategic planning workshop for Linkwest,
LCSA’s counterpart in Western Australia. This
introduced Linkwest to RBA™ and at the same
time opportunity was taken to make a brief
presentation to the staff of the funding body.
As a result of this the WA Department for
Communites funded a two day workshop for
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Linkwest staff and centres together with
departmental staff. The Department has
subsequently funded a pilot RBA™ project for
community centres in WA.
It is encouraging that neighbourhood and
community centres across three states have the
potential to use compatible frameworks to
plan, measure and evaluate their services. This
potentially provides significant opportunity for
mutual learning and support.

Yongqiu, was enlisted to help with translation
and the presentation was well received.
Following this visit a small party from LCSA,
Brian Smith and Lyn Lormer, with Ji Yonqiu
acting as guide and interpreter, travelled to
Jiangsu and Henan provinces for ten days in
May and June.
They visited community centres in the cities of
Nanjing and Zhenjiang in Jiangsu province and
Kaifeng in Henan province. They also visited
children’s and aged care services in Kaifeng.
When she visited the LCSA
offices, Mrs Chen expressed the
purpose of their visit as building
relationships and developing
further understanding. The
LCSA delegation was received
with overwhelming hospitality in
every city it visited in China. The
community centres we saw
were impressive in the scope
and quality of their work and
there is much that can be learnt
from the Chinese approach to
community and to aging.

Working on Results in South Australia

This has been a tentative first step in a
relationship which has great potential for
fostering learning and understanding.

LCSA was pleased to host Budhita Kismadi and
Deni Ganjar Nugraha from Inspirit Innovation
Circles in Indonesia as presenters at
our 2011Conference.
While priorities and time demands on
both our organisations mean that we
have not yet undertaken any further
work together, we remain in contact
and open to further partnership
opportunities.
Early in 2012 we were contacted by
the Jiangsu Womens Federation .
Representatives of the Federation and
government representatives from
that province visited the LCSA offices
in February. Brian Smith gave a powerpoint
presentation of the work of LCSA member
centres across NSW using photographs from
centres to illustrate the work. A colleague, Ji

Community members’ artwork, Ning Nan Jie Dao
Hua Shen Miao Community Services Centre,
Nanjing

National
DGR
Campaign
Growing new directions in fundraising capacity –
Michael Beahan (right) and Brian Smith discuss
the DGR campaign at LCSA’s 2011 conference.
Through its Executive Officer, Brian Smith, LCSA
has been instrumental in the national
campaign, coordinated by the Australian
Neighbourhood Houses and Centres
Asssociation (ANHCA), to gain Deductible Gift
Recipient (DGR) status for neighbourhood
houses and centres across Australia.
During this financial year, the campaign has
focussed on personal representation to key
federal ministers and in particular the Assistant
Treasurer who carries ministerial reponsibility
for this area.
ANHCA representation received a favourable
hearing from the Hon. Bill Shorten when he was
Assistant Treasurer.
ANHCA attempted to gain a widening of the
definition of Public Benevolent Institution to
include organisations whose primary work is
prevention of those situations and conditions
which require charitable aid. This was rejected
as there were concerns that a definition that
included “prevention” could open too wide a
door.
A potentially acceptable initiative was
developed with the proposal of a specific listing
– a national fund for neighbourhood houses
and centres which would have DGR status. For

such a listing to be accepted by the
government, the potential loss of tax revenue
has to be offset by reductions of spending in
relevant departments. Due to the wide range of
work undertaken by neighbourhood houses
and centres across Australia there are several
government departments and ministers who
have to be approached to agree to this
proposal and identify the offsets.
Approaches to relevant ministers have been
made throughout the year. The process has
been considerably complicated by changes to
the federal ministry including two changes in
the position of Assistant Treasurer. This has
meant encouraging responses and a growth in
understanding have often been stalled by the
need to repeat representations to a new
audience.
Notwithstanding these hurdles, progress is
being made. The current Assistant Treasurer,
the Hon. David Bradbury,knows and
understands neighbourhood centres and
appreciates their significance.
We believe the government is taking our
specific listing request very seriously and
working hard to progress the request as a
matter of priority.
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Treasurer’s
Report
Tairyn Vergara

LCSA’s main source of funding comes from the
Department of Family and Community Services
under the Sector Development Program. In
addition to this core funding LCSA receives
funding from Community Builders for the
Transition Resource Project, this being the
second year of a three year funded project.
Membership fees also contribute to LCSA’s
income and in 2011-12 membership fees
totalled $52,165. This is a slight decrease on
2010-2011 figures of $56,542.
LCSA continues its basic financial strategy of
running its regular operations within the core
funding budget and saving Members Funds to
fund special projects of significant benefit to
member organisations. In the current financial
year this strategy has enabled the piloting of
Results Based Community Action and the
development of the Role Requirement
Frameworks, the NonProfit Online Lite ICT
system for LCSA members and the Lasso data
collection system. Each of these projects
provides a significant return on membership

LCSA managed to achieve a strong
financial result, breaking even on its
core funded work and funded projects
and achieving a Member’s Fund
surplus of $30,139.88. This
achievement while drawing on the
Members Fund to achieve unfunded
initiatives was made possible by
expending the IT Special Reserve to
help pay for the establishment of the
new information and communication
technology system.
fees for those member organisations which use
them.
In accordance with the requirements of the
Office of Fair Trading and our funding bodies,
the financial statements in this year’s Annual
Report have been prepared in accordance with
the Australian Accounting Standards in line with
the requirements of funding bodies.
The complete audited financial statements are
included in this report and provide a more
detailed account of the overall financial position
and performance of the organisation.
Thank you to LCSA staff for the responsible
approach they have applied to the fiscal care
ensuring LCSA continues to be in a stable
position to move forward into the future and be
well prepared for the challenges we face as a
sector.
I nominate Thelma M. MacGowan as the auditor
for the 2012-13 audit.
Tairyn Vergara, Treasurer

LCSA
Committee
2011-12
President:

Vivienne Bruce

Southlakes Carers

Vice President:

Gretchen Young

Mid Richmond Neighbourhood Centre

Secretary:

Julie Williams

Mullumbimby Neighbourhood Centre

Treasurer

Tairyn Vergara

The Parks Community Network

Public Officer:

Anna Frank

The Parks Community Network

Ordinary Members:

Linda Little

The Place, Charlestown Community Centre

Blue Mountains

Warwick Fuller

Lower Mountains Neighbourhood Centre

Central Coast

Andrew Tuck

Peninsula Community Centre

Cumberland/Prospect
Blacktown

Margaret Tipper

Community Resource Network

Far North Coast

Natalie Meyer

Nimbin Neighbourhood and Information Centre

Hunter

Naomi Rees

Maitland Neighbourhood Centre

Illawarra

Sharon Parker

North Kiama Neighbourhood Centre

Macarthur

Lily Roberts-Everett

Camden Community Connections

Marrickville/Canterbury/
St George

Shelly Ross

Kogarah Community Services

Mid North Coast

Trish Wallace

Forster Neighbourhood Centre

Nepean

Robert Reynolds

Werrington Community Project

New Engaland

Patricia Varley

Coledale Community Centre

Riverina Murray

Peggy Elliot

Gundagai Neighbourhood Centre

South West Sydney

Dale Donadel

Chester Hill Neighbourhood Centre

Sutherland

Karen Howell

Menai Community Services

Western NSW

Alison Conn

Wellington Information & Neighbourhood Centre

Regional Representatives:

Co-opted to the MC

There were no co-options to the Management Committee in 2011-12

The following regions did not elect representatives in 2011/12:
Inner Sydney/Inner West, North-East Sydney, South East NSW
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Audited Financial Report
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